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Something in the water

 Everyone is unique, that includes you.
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How do you get more
from no-till

using precision ag?
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When we already VR everything
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Pewering Up Yeur No-Til System

When we already VR everything

Every farmer picks his own rates.
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Pewering Up Yeur No-Til System

When we already VR everything

Every farmer picks his own rates.

Are you the same as your neighbors?
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Indianapolis, Ind. * Jan, 9-12, 2013

Pewering Up Yeur No-Til System

When we already VR everything

Every farmer picks his own rates.
Are you the same as your neighbors?

What makes you different?

NOTLL

YAAMER

Thursday January 17,13




21st Annual National No-Tillage Conference
Indianapolis, Indiana * Jan. 9-12, 2013

Tip # 10: Know Thyself ~ =w=met

|
Thursday, January 17, 13




21st Annual National No-Tillage Conference

Indianapolis, Indiana * Jan. 9-12, 2013

Tip # 10: Know Thyself ~ =w=met

Inventory your Strengths & Weaknesses
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Tip # 10: Know Thyself ~ ‘=wwees

Inventory your Strengths & Weaknesses

Think about this on a personal and staff talent level
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Inventory your Strengths & Weaknesses

Think about this on a personal and staff talent level

Be honest!
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Tlp # 10: Know Thyself Sl

Inventory your Strengths & Weaknesses

» Think about this on a personal and staff talent level

» Be honest!

» Get peer feedback if you can. (wives are good, too!)
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INSERT YOUR NAME HERE:

Strengths
* | own excess planter capacity
* [ own large sprayer with 2 quality operators
e [Love to learn

Weaknesses

e [can’t sit still.
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Your brain should be the i
first tool to go to the field.
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Tip # 9: Think S

* Precision ag is about being more precise in your management.
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Tip # 9: Think -

* Precision ag is about being more precise in your management.

e Think before you follow
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Tip # 9: Think -

* Precision ag is about being more precise in your management.

e Think before you follow

 What areas are you weak?
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* Precision ag is about being more precise in your management.

e Think before you follow
 What areas are you weak?

» Where are your strengths not being fully capitalized?
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Tip # 9: Think S

* Precision ag is about being more precise in your management.

» Think before you follow
 What areas are you weak?
» Where are your strengths not being fully capitalized?

» What do you need to improve execution?
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Tip # 9: Think S

* Precision ag is about being more precise in your management.

e Think before you follow
 What areas are you weak?
» Where are your strengths not being fully capitalized?
» What do you need to improve execution?

» How does this apply to my farm?
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How’'s your memory?
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Tip # 8: Go Digital
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Tip # 8: Go Digital

» If you can’t remember everything, find a way to record it.
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Tip # 8: Go Digital

» If you can’t remember everything, find a way to record it.

» Back up raw data. GIS software is for
manipulation
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Tip # 8: Go Digital

» If you can’t remember everything, find a way to record it.

» Back up raw data. GIS software is for
manipulation

» Evernote — “Remember Everything”
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Tip # 8: Go Digital

» If you can’t remember everything, find a way to record it.

» Back up raw data. GIS software is for
manipulation

» Evernote — “Remember Everything”

» hitp://optmzr.blogspot.com
[2012/12/best-non-ag-apps-for-ag.html
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Pewering Up Yeur No-Til System

Highest potential is in the bag,
but..
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Pewering Up Yeur No-Til System

... you can’t farm without soll
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Tip # 7: Know Thy Soil e

If you can’t measure it, you can’t manage it.
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Tip # 7: Know Thy Soil S

If you can’t measure it, you can’t manage it.

Inventory how your soils are different.
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If you can’t measure it, you can’t manage it.

» Inventory how your soils are different.

« Example: Corn yields about 14 bu per acre inch of water. If you can
increase your soil from 4 in/ft to 5 in/ft that can be worth $84/acre...
every year.

NOTLL

YAAMER

Thursday January 17,13




21st Annual National No-Tillage Conference st Aol

Indianapolis, Indiana * Jan. 9-12, 2013 w National
0\ uo-ru... |

[ e
T|p # 7: Know Thy Soill Sl

If you can’t measure it, you can’t manage it.

» Inventory how your soils are different.

« Example: Corn yields about 14 bu per acre inch of water. If you can

increase your soil from 4 in/ft to 5 in/ft that can be worth $84/acre...
every year.

* Organic Matter releases around 25 Ibs of Nitrogen per 1%. It still takes
1.3 # N/bu , and soil is a great source. If you up OM 1% you preserve
19 bushels of yield potential... or perhaps up your goals?!
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We spend 373% more on seed
today than 2006
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Pewering Up Yeur No-Til System

You deserve to know more.
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Pewering Up Yeur No-Til System

Tip # 6: Ask for Seed Profiles
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Indianapolis, Ind. * Jan, 9-12, 2013

Pewering Up Yeur No-Til System

Tip # 6: Ask for Seed Profiles

Corn still yields about 6-7 bushels per 1,000
seeds, but some show separation.
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Pewering Up Yeur No-Til System

Tip # 6: Ask for Seed Profiles

« Corn still yields about 6-7 bushels per 1,000
seeds, but some show separation.

» Corn needs about 1/4 inch of water per day
during grain fill at 32k seeds. But not all are Waser Uptake
equal.
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Indianapolis, Ind. « Jan, 9-12, 2013

Pewering Up Yeur No-Til System

Tip # 6: Ask for Seed Profiles

« Corn still yields about 6-7 bushels per 1,000
seeds, but some show separation.

» Corn needs about 1/4 inch of water per day
during grain fill at 32k seeds. But not all are
equal.

* VR Seed consistently shows a $37 per acre
separation from flat rates. Seed savings and yield
advantage add up.
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Pewering Up Yeur No-Til System

What's the one great thing
we can’t control?
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Pewering Up Yeur No-Til System

Weather.
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Indianapolis, Ind, « Jan, 9-12, 2013

Pewering Up Yeur No-Til System

Weather.

(But, we must manage around it.)
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Tip # 5: Measure Weather e
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Tip # 5: Measure Weather ~

If you can’t measure, you can’t manage.
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Tip # 5: Measure Weather """

» If you can’t measure, you can’t manage.

» Nitrogen becomes available as soil activity increases... this is a function
of temperature and moisture balance... things you can measure.
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Tip # 5: Measure Weather "’"

» If you can’t measure, you can’t manage.

» Nitrogen becomes available as soil activity increases... this is a function
of temperature and moisture balance... things you can measure.

» Nitrogen loss occurs when soils are saturated... rain does this.
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Tip # 5: Measure Weather ===

» If you can’t measure, you can’t manage.

» Nitrogen becomes available as soil activity increases... this is a function
of temperature and moisture balance... things you can measure.

» Nitrogen loss occurs when soils are saturated... rain does this.

» Big rains lead to loss, but they also recharge soils. Measure so you can
manage appropriately.
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Pewering Up Yeur No-Til System

Are you writing
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Pewering Up Yeur No-Til System

Tip # 4: Have a written plan
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Indianapolis, Ind. « Jan, 9-12, 2013

Pewering Up Yeur No-Til System

Tip # 4: Have a written plan

We are 90% more likely to achieve a goal if it is written down.

NOTLL

YAAMER

Thursday January 17,13



21st Annual National No-Tillage Conference N 2t Al
Indianapolis, Indiana * Jan. 9-12, 2013 “ tional

Ilo-Tllnc ]
Indianapolis, Ind. + Jan. 9-12, 2013

Pewering Up Yeur No-Til System

Tip # 4: Have a written plan

We are 90% more likely to achieve a goal if it is written down.

A plan is a combination of Vision, Mission, Goals and Objectives.

NOTLL
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Pewering Up Yeur No-Til System

Tip # 4: Have a written plan

We are 90% more likely to achieve a goal if it is written down.
A plan is a combination of Vision, Mission, Goals and Objectives.

Break it down into bite size pieces
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Pewering Up Yeur No-Til System

Tip # 4: Have a written plan

« We are 90% more likely to achieve a goal if it is written down.
» Aplan is a combination of Vision, Mission, Goals and Objectives.
» Break it down into bite size pieces

 Then, SHARE IT with employees, suppliers and partners.
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Pewering Up Yeur No-Til System

Tip # 4: Have a written plan

« We are 90% more likely to achieve a goal if it is written down.
» Aplan is a combination of Vision, Mission, Goals and Objectives.

» Break it down into bite size pieces

 Then, SHARE IT with employees, suppliers and partners.
* Keep it digital to keep it alive.
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Pewering Up Yeur No-Til System

What good is a plan...
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Pewering Up Yeur No-Til System

If no one uses it?
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Tip # 3: Monitor In-Season e
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Tip # 3: Monitor In-Season ===

Aerial imagery is getting better and cheaper
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Tip # 3: Monitor In-Season ‘e

Aerial imagery is getting better and cheaper

Sensors are getting better and cheaper
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Tip # 3: Monitor In-Season "“"

Aerial imagery is getting better and cheaper

Sensors are getting better and cheaper

Crop modeling is getting better and cheaper

NOTLL

YAAMER

Thursday January 17,13



http://www.optmzr.co/
http://www.optmzr.co/

21st Annual I_\laticznal No-Tillage Conference N 2t Al

Indianapolis, Indiana * Jan. 9-12, 2013 " tional

( lo-'l'llogc 1

Indianapolis, Ind. « Jan, 9-12, 2013

Tlp # 3. Monitor In-Season ===
Aerial imagery is getting better and cheaper

» Sensors are getting better and cheaper

« Crop modeling is getting better and cheaper

» Crop Scouting still works.

NOTLL

YAAMER

Thursday January 17,13



http://www.optmzr.co/
http://www.optmzr.co/
http://www.advancedagsolutions.com/cropscouting.php
http://www.advancedagsolutions.com/cropscouting.php

21st Annual National No-Tillage Conference

Indianapolis, Indiana * Jan. 9-12, 2013 Zist ool

Illllond
Ilo-Tllagc ]

(
T|p # 3: Monitor In-Season =

Aerial imagery is getting better and cheaper
» Sensors are getting better and cheaper

« Crop modeling is getting better and cheaper

» Crop Scouting still works.

* Finding a 50 bushel problem on 300 acres pays for 50,000 acres to be
monitored.
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T|p # 3: Monitor In-Season =

Aerial imagery is getting better and cheaper
» Sensors are getting better and cheaper

« Crop modeling is getting better and cheaper

» Crop Scouting still works.

* Finding a 50 bushel problem on 300 acres pays for 50,000 acres to be
monitored.

» Therefore, a 50 bushel problem on just 6 acres pays for 1,000 ac
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Pewering Up Yeur No-Til System

Now that you know more...
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Pewering Up Yeur No-Til System

. will you grow more?
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Pewering Up Yeur No-Til System

Tip # 2: Respond Ferociously
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Pewering Up Yeur No-Til System

Tip # 2: Respond Ferociously

Farmers make money with their TIMING.
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Pewering Up Yeur No-Til System

Tip # 2: Respond Ferociously

Farmers make money with their TIMING.

Waiting only pays when being early is wrong.
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Pewering Up Yeur No-Til System

Tip # 2: Respond Ferociously

Farmers make money with their TIMING.

Waiting only pays when being early is wrong.

Plants grow and die regardless of your involvement.
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Indianapolis, Ind. * Jan, 9-12, 2013

Pewering Up Yeur No-Til System

T|p # 2. Respond Ferociously

Farmers make money with their TIMING.

« Waiting only pays when being early is wrong.
» Plants grow and die regardless of your involvement.

» Cultivate higher profits by responding with your new knowledge and
precision.
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Pewering Up Yeur No-Til System

Sound easier said than done?
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Pewering Up Yeur No-Til System

It IS.
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Pewering Up Yeur No-Til System

It Is.
(but all great things are.)
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Tip # 1: Commit -

» Are you going to farm, or not?
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» Are you going to farm, or not?

» Precision Ag is about managing with higher precision. Commit to
improving management on YOUR farm.
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Are you going to farm, or not?

» Precision Ag is about managing with higher precision. Commit to
improving management on YOUR farm.

» Notill is about “biomimicry”. not just no-tillage (and everyone does it a
little different.)
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Are you going to farm, or not?

» Precision Ag is about managing with higher precision. Commit to
improving management on YOUR farm.

» Notill is about “biomimicry”. not just no-tillage (and everyone does it a
little different.)

* You should set your own pace of adoption.

NOTLL

YAAMER

Thursday January 17,13



http://en.wikipedia.org/wiki/Biomimicry
http://en.wikipedia.org/wiki/Biomimicry
http://en.wikipedia.org/wiki/Biomimicry
http://en.wikipedia.org/wiki/Biomimicry
http://en.wikipedia.org/wiki/Biomimicry
http://en.wikipedia.org/wiki/Biomimicry

21st Annual National No-Tillage Conference

Indianapolis, Indiana * Jan. 9-12, 2013 MW

- wum
T|p # 1: Commit """

Are you going to farm, or not?

» Precision Ag is about managing with higher precision. Commit to
improving management on YOUR farm.

» Notill is about “biomimicry”. not just no-tillage (and everyone does it a
little different.)

* You should set your own pace of adoption.

« But, commit to learn, plan, monitor and respond appropriately.
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